OVERVIEW

Feasibility Studies

The Issue

The whole process of site closure as defined in the Closure Management Overview can be very complex. To
enable an objective analysis, a feasibility study is required to select the site or sites that warrant closure. This
feasibility study ideally should consider a wide range of factors including site fixed costs, supply chain costs,
capital requirements and personnel costs. Most importantly it should contain the site(s) liabilities and potential
asset or disposal value.

The Objective

To ensure that the correct strategic closure decisions are made and that the data used in the Feasibility Study
is up to date and accurate.




The EDSR Solution

EDSR have a team with hands on experience of conducting
feasibility studies for site closures and can support/advise
the client’s management team in ensuring that this key
process is methodically undertaken and understood by all, to
enable the correct closure decisions to be made.

As well as advising/supporting the client in the total feasibility
study, EDSR can specifically use its considerable broad
management strength to ensure that for each site considered
the often critical factor of liability versus asset value is known
and that risk is fully analysed.

It is essential that a company considering site closure has
an auditable process to support the final decision made, a
decision that may be challenged later by other stakeholders.

EDSR is also experienced in delivering multi-site closures
where early involvement is key in aligning business, property
and remediation strategies to provide the best strategic
result to the client.
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